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Because of the one-month delay in issuance of our awards statement (issue date, February 
1, 2007), this report covers our activities through the first two months of operation of this 
project, ÒInvestigating Communities of Practice.Ó  The overall goals of the project 
include the following, all in relationship to the topic of enhancing family supports in 
early childhood programs: 
 

A. To synthesize and organize the best available research in order to increase the 
likelihood that evidence-based practices will be used by practitioners, families, 
and university teachers. 

 
B. To identify research gaps in order to influence future research agenda to focus on 

priority topics. 
 

C. To demonstrate the utilization of evidence-based practice through the compilation 
of success stories illustrating the use of evidence-based practices as a way to 
contextualize the research and increase the likelihood of its implementation. 

 
D. To create a web-supported environment characterized by user-friendliness, 

connectivity, state-of-art disability core concepts, and relevant information that 
will be meaningful for stakeholder groupsÑ families, practitioners, researchers, 
and university faculty.   

 
Following a discussion of start-up activities for the project, we will discuss progress on 
these goals in the context of our timeline (Table 4) for completion of Project Activities.  
These include:  (a) organizing a Core Leadership Committee; (b) finalizing selection of 
consultants and CoP software; (c) customizing software and design graphics, etc., for 
content; (d) collecting and uploading research repository materials; and (e) collecting and 
uploading success stories.   
 
Start-Up Activities 
 
Rather than using an existing Beach Center staff member part-time in the facilitator role 
for this project, we decided to use RUSH funds to hire one full-time facilitator.  (Other 
members listed in the grant proposal Ð Dr. George Gotto and Nina Zuna, will still be 
involved but will be paid from our NIDRR Core funds.)  We recruited and hired Ms. 
Donna Beauchamp, who will start work on May 7.  Ms. Beauchamp is the current Chair 
of the Kansas Developmental Disabilities Council and comes to us from a position at the 



University of Kansas Medical Center where she currently serves as a parent liaison.  She 
has extensive experience training family members and also as a trainer of professionals 
with respect to family issues.  Ms. Beauchamp will participate in recruiting, facilitating 
participants in the on-line dialogues and exchanges, and linking CoP members to 
resources from our Leadership Committee and other sources.   
 
Other start-up activities included submitting an application to our KU Human Subjects 
Review Committee for compliance with our UniversityÕs Human Subjects research 
protections policies.   
  
Core Leadership Committee 
 
On February 26, 2007, we held a face-to-face meeting of our Early Childhood Family 
Support Community of Practice (CoP) in Washington, D.C.  The meeting involved 
researchers, family representatives, and agency officials from NIDRR, OSEP, IES, MCH, 
Head Start, SAMHSA, and NICHD.  Researchers were nominated by the agency 
representatives as those who are engaged in relevant research about family support issues 
in early childhood, from the point of view of each of the agency areas of responsibility.  
Family representatives were leaders in parent/family organizations (e.g., Parent to Parent, 
PACER, Family Voices, Federation of Families for ChildrenÕs Mental Health) 
established and/or sponsored by the respective agencies.  We developed this plan for 
meeting participation in order to assure that we included a cross-section of researchers, 
policy makers, and family advocates across the spectrum of health, education, and human 
services related to supporting families of young children with disabilities.  This group 
made several key decisions relevant to the implementation of this project (to be discussed 
under appropriate project activity descriptions).  At the conclusion of the meeting, 15 
participants volunteered to serve on a Leadership Committee to implement next steps for 
the CoP.  These include:   
 

Mary Jane Brotherson, Iowa State University (researcher) 
Virginia Buysse, University of North Carolina-Chapel Hill (researcher) 
Diana Denboba, Maternal and Child Health Bureau (agency) 
Nancy DiVenere, National Parent to Parent (parent) 
Barbara Hanft, Maryland Early Intervention Leadership Academy (researcher) 
Barbara Huff, Federation of Families for ChildrenÕs Mental Health (parent) 
George Jesien, Association of University Centers on Disability (advocate) 
Tricia Luker, Respect ABILITY Law Center (parent) 
Richard Roberts, Utah State University (researcher) 
Patricia Snyder, Vanderbilt University (researcher) 
Judy Swett, PACER Center (parent) 
Jennifer Tschantz, Office of Special Education Programs (agency) 
Tiina Urv, National Institutes of Health (agency) 
Nora Wells, Family Voices (parent) 
Pam Winton, University of North Carolina-Chapel Hill (researcher) 

 



The responsibilities of this group are:  (a) to advise and participate in testing the online 
CoP; (b) to participate in planning for content; (c) to advise and assist in recruiting 
participants to join the CoP membership; and (d) to assist in locating and linking to 
research to include in the research repository.   
 
Selection of Consultants and CoP Software 
 
We selected Dr. Michael Prevou, of Strategic Knowledge Solutions, Inc., as our primary 
consultant for the establishment of our on-line CoP.  Dr. Prevou has extensive experience 
with on-line CoP development, implementation, and evaluation.  He participated in a 
review of over 90 software products, which resulted in the selection of the Tomoye 
Community of Practice software we described in our RUSH application proposal.   
 
Thus far, Dr. Prevou has provided us with (a) two, one-day planning sessions to develop 
guidelines, goals, and operating plans for the website; (b) one two-day training session in 
collaboration with a Tomoye software representative, to teach Beach Center staff how to 
manage the software; and (c) provided day-to-day technical assistance and liaison with 
Tomoye as we uploaded and tested the software.    
 
We did select the Tomoye software and have installed it.   
 
Customize Software and Design Graphics 
 
Following the installation of our new software, we distributed the URL to members of 
our Core Leadership Committee to pilot the software.  Feedback from this group led us to 
the conclusion that the software as it was configured Òout of the boxÓ was a little too 
confusing and unappealing for the potential membership of our CoP.  The importance of 
providing an inviting web atmosphere was reinforced during our CoP meeting in 
February, when several participants described unsuccessful experiences with other on-
line CoPs.   
 
Therefore, we decided to hire the same consultant who had worked on the graphics and 
Òlook and feelÓ of our new Beach Center website (see www.beachcenter.org for 
examples).  He has participated in several meetings with our Beach Center staff, both the 
program team and our technical/programming staff.    His time estimate for completion of 
this work is June 1.  While this may represent a delay in our timeline, we believe this 
activity is essential, given the feedback from our Leadership Committee, to assure 
ultimate success of the CoP.  We outline (below) actions we propose to take in the month 
of May to prepare and have ready several important content items so that the time will be 
well-spent and the result will be little or no loss of time overall.   
 
Collect and Upload Research Repository Materials 
 
At our CoP meeting in Washington in February, we discussed a model definition of 
evidence-based practice in early childhood from three members of our Leadership Core 
Committee (Buysse & Wesley, 2006), suggesting that evidence-based practice is Òa 



decision-making process that integrates the best available research evidence with family 
and professional wisdom and valuesÓ (Buysse & Wesley, p. 12).  The group engaged in a 
lively discussion about the meaning of Òfamily wisdom,Ó as well as Òvalues.Ó  This 
framework provided us with an opportunity to see the connections between the Òsuccess 
storiesÓ and the Òresearch repositoriesÓ that we envisioned in our RUSH proposal.  That 
is, a collection or accumulation of family wisdom would guide the identification of 
corresponding reviews of best available research on the ÒwisdomÓ expressed by the 
families.  ÒWisdomÓ would be in the form of success stories submitted by both family 
and practitioner CoP members.   
 
Two important events have shaped the evolution of our thinking about the research 
repository format and content.  First, we learned that we need a well-articulated 
framework for decision making about the evidence base for family supports.  The work 
of Buysse and Wesley is a place to start because it reflects an application of evidence-
based approaches to evaluating evidence-based practices.  However, we are also familiar 
with several other approaches, including the Cochrane Library and the Campbell 
Collaborative, which provide greater detail about indicators of quality and effectiveness 
for various research paradigms (e.g., both randomized control treatment research, other 
non-randomized quantitative approaches, and qualitative methodologies).   The concept 
of ÒgradingÓ interventions (in our case, family support services) involves numerous 
facets, including (a) identification of the quality of the research on an intervention, (b) 
judgment about the effectiveness of the intervention, (c) cost-benefits of the intervention, 
and (d) acceptability of the intervention from the point of view of both practitioners and 
family members.  With guidance from our Core Leadership Committee, we decided that 
development of a framework tailored to the needs of family support services in early 
childhood would require full participation from the CoP membership.  We are therefore 
currently in the process of assembling a matrix providing a comparison of different 
frameworks for assessing the evidence-base of interventions.  We will add possible 
mechanisms for assessing family input into the overall grading system for family-related 
interventions.  These materials will be available at the time of the launch of our CoP for 
review and reaction from our members.  Further, we hope to implement a mechanism to 
solicit ongoing assessment about the practicability of those intervention we do review Ð 
comments from practitioners and family members about modifications needed to make a 
given support work for their individual needs.   
 
Second, with respect to content, our plans are to develop a research repository organized 
around our family support framework.  As we have learned more about the concepts of a 
well-managed CoP, we have decided that identification of topics and specific 
interventions for review and posting should come from our membership, and not from 
preconceived structures we impose on the CoP.   Therefore, we will solicit nominations 
for specific family support intervention models to be reviewed and posted in our research 
repository.  We will tally nominations and develop priorities for reviews based on this 
input.   
 



To be prepared for a rapid response to this process, we are currently reviewing and 
selecting materials and information about a variety of family support intervention models, 
so that we can respond with initial information and resources.  
 
Collect and Upload Success Stories 
 
We have collected a total of eight success stories thus far.  The majority of these are in 
the form of written documents, but one (HarperÕs story) has been developed with 
accompanying video narratives from the family.  We are working to collect similar video 
clips, discussion guides, etc. to go with other success stories.  All of these will be initial 
entries on the on-line CoP when it launches.  We will provide guidelines for CoP 
members to contribute their own stories.   
 
In Summary 
 
By June 1, we expect to have our CoP website reconfigured with attractive graphics and 
multimedia content focused around (a) family wisdom, (b) professional wisdom, (c) 
expert of the month, and (d) research connections.  The research repository will contain a 
matrix of considerations for selecting and grading evidence to evaluate family support 
interventions, and an invitation for participants to nominate interventions to be evaluated.   
 
We will send you the URL and guidelines for logging on to the CoP as soon as it is 
available.   
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